








Artist: Katrina Williams, Acrylic paint on canvas

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
4. Raise internal = Develop and implement a strategy to raise February 2017  Senior Tax
awareness of our RAP awareness amongst all staff across the Accountant
organisation about our RAP commitments;
= Develop and implement a plan to engage and February 2017  Accountant
inform key external stakeholders of our RAP
activities and invite their participation.
5. Engage key =  Build on the client relationships we already February 2017  Manager
stakeholders with our have with a number of local Aboriginal people
RAP and organisations and invite them to participate
in our RAP activities, seek advice and feedback
from them on our RAP, officiate at the RAP
Launch;
* Engage our senior leaders in the delivery of March 2017

RAP outcomes.
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ACTION

DELIVERABLE TIMELINE RESPONSIBILITY

6.

Investigate Aboriginal
and Torres Strait
Islander cultural
learning and
development

We have captured data and measured April 2017 Manager
our staff's current level of knowledge and

understanding of Aboriginal and Torres Strait

Islander cultures, histories and achievement

and will do this through an annual survey;

Conduct a review of cultural awareness training May 2017
needs within our organisation and develop a
program to respond; and

Report on activity to support staff to attend October 2017
sponsored events such as the Barunga Festival,

museum exhibitions, Tandanya events, lectures

and other identified festivals acknowledging

and celebrating Aboriginal and Torres Strait

Islander culture.

7.

Participate in and
celebrate NAIDOC
Week

Raise awareness and share information May 2017 Accountant
amongst our staff of the meaning of NAIDOC

Week, which includes information about the

local Aboriginal communities and by promoting

community events in our local area;

Ensure that representatives on our Working July 2017
Group participate in an external NAIDOC
Week event; and

Provide sponsorship to some NAIDOC July 2017
activities and ensure our Working Group
members are able to participate in at least one.
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ACTION

Artist: Katrina Williams

DELIVERABLE TIMELINE

RESPONSIBILITY

8. Raise internal
understanding of
Aboriginal and Torres
Strait Islander cultural
protocols

Arrange to meet with representatives of the February 2017
Traditional Owners where our office is located

(Kaurna people) or with whom we are closely

connected through our work and invite them to

be on our RAP Working Group;

Develop a list of local Traditional Owners March 2017
and organisations within our organisation’s

sphere of influence and ask advice on how to

connect with them on a personal level to build

relationships; and

Develop and implement a plan to raise March 2017
awareness and understanding of the meaning

and significance behind Acknowledgement of

Country and Welcome to Country protocols

(including any local cultural protocols).

Director

9. Raise staff awareness
of Aboriginal and
Torres Strait Islander
culture and history

Circulate information about Aboriginal and February 2017
Torres Strait Islander dates of significance;

Communicate and encourage staff to use February 2017
Reconciliation Australia’s Share Our Pride
online tool to all staff; and

Display Aboriginal artwork in our office building May 2017
and meeting rooms.

Senior Tax
Accountant
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Respect

ACTION

DELIVERABLE

TIMELINE

RESPONSIBILITY

10 Investigate Aboriginal
and Torres Strait
Islander employment

Review the HR Policy and practices to ensure
that the organisation processes support
Aboriginal job applicants;

Ensure that the job vacancy information
provides the message ‘ Aboriginal and Torres
Strait Islander applicants are encouraged to
apply’;

Develop a program of work experience /
workplace observation for a number of
Aboriginal students/ graduates through our
current connections within the education
sector; and

Scope and make recommendations about a

program of supporting participants in Aboriginal

and Torres Strait Islander studies.

March 2017

March 2017

July 2017

July 2017

Director
and Manager

11 Investigate Aboriginal
and Torres Strait
Islander supplier
diversity

Disseminate information to staff about, and
promote an understanding of, the mutual
benefits of procurement from Aboriginal and
Torres Strait Islander owned businesses;

Identify and develop a commercial relationship
with 2 local Aboriginal owned businesses; and

Establish the baseline data on our
organisation’s Aboriginal procurement spend
and set a target for the next financial year.

April 2017

May 2017

May 2017

Director
and Manager
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Artist: Rowena Williams

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
12 Increase Aboriginal = Explore the idea of Aboriginal and Torres July 2017 Manager

and Torres Strait Strait Islander employment pathways (e.g.

Islander employment traineeships or internships) and make future

in the business recommendations for consideration.
13 Increase pro bono = Review current activity and explore relevant April 2017 Manager

activities that benefit
Aboriginal and
Torres Strait Islander
organisations and
communities

additional opportunities to recommend for
support by our business.
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RECONCILIATION ACTION PLAN

Tracking and Progress

ACTION TARGETS TIMELINE RESPONSIBILITY

14. Build support for the Define resource needs for RAP development January 2017 Director
RAP and implementation; April 2017

= Review systems and capability needs to track,
measure and report on RAP activities and make
appropriate changes; and

= Complete the annual RAP Impact Measurement 30 September,

Questionnaire and submit to Reconciliation annually
Australia.
15 Review and Refresh = Liaise with Reconciliation Australia to review April 2017 Manager
RAP and refresh RAP based on learnings, challenges

and achievements;

= Disseminate the RAP outcomes to our staff and
our partners; and

= Syubmit draft RAP to Reconciliation Australia for
formal review and endorsement.

Contact details for public

enquiries about our RAP.
Name: Mike Levy
Position: Manager
Phone: (08) 8333 3666

Photograph courtesy of the Barunga Festival Email: mike@leegreen.com.au

15



Level 1, 190 Fullarton Rd
Dulwich SA 5065

Postal Address:
PO Box 218
Kent Town SA 5071

T: (08) 8333 3666
F: (08) 8333 0666

reception@leegreen.com.au
www.leegreen.com.au

Lee Green & Co Pty Ltd
ACN: 008 215 094
ABN: 76 008 215 094
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